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Create value for our customers and the economy, to offer prosperity to our employees
and value to society by promoting sustainable growth for the benefit of all, in a
sustainable environment and an inclusive society.

George Handjinicolaou
Chairman of the Board of Directors

CTBOpIOBATU LHHICTb OS1A HALWIMX KIEHTIB Ta €KOHOMIKM, MPOMNOHYBATW MPOLUBITAHHS
HawnMm cniBpobiTHMKaM Ta LiHHICTb A5 CyCcninbCTBa, CPUAOYN CTIMKOMY 3POCTaHHIO
Ha Gnaro BCiX, Y CTINKOMY CepenOoBULLI Ta iIHKMO3UBHOMY CYCMiNbCTBI.

Oxopax XaHgxXiHikonay
Fonosa Pagu aupekTopiB




Our stakeholders (ENG)

We work with clients to
empower them with digital
technologies. We engage
with clients to understand
their needs and improve
patient outcomes through
sustainable access to our
services.

We work closely with
employees to develop
skills, improve working
conditions, and foster
inspiration,  curiosity,

and a culture without
bureaucracy.

We communicate with
shareholders to explain

our strategy,
performance and
governance. We

implement Shareholder
standards, adhere to
uniform  requirements,
and perform regular
reporting.

We provide information, conduct regular reviews of the
bank's results and processes, obtain an independent

assessment for the bank and third parties.

We collaborate with partners
to understand the impact of
our products/services. We
build relationships  with
customers to understand
their needs and constraints,
explaining the benefits.

We communicate with
investors to explain our
strategy, performance and
governance. We conduct in-
person and online meetings
with investor managers. We
organize presentations with
financial indicators.



Hawi ctenkxongepu (UKR)

Mwu cninkyemocs 3
akuioHepamu, o6

Mu chiBnpaLoeMo 3 KIieHTamu 119/31% alallafalz

Ta PO3LLMPIOEMO AT HUX G, |PEayilEniy Mu cniBnpauoemo 3 napTHepamu,
MOXMMUBOCTI BUKOPUCTaHHS Ta ynpasniHhs. LIOG 3pO3YMiTK BNIMB HaLLIUX
LMEPOBMX TEXHOIOII. Mwu Bnposazbkyemo npoaykTie/cepsicis. Mu 6yayemo
KomyHikyeMo 3 knieHTamu ans CTaHAapTM AKuioHepa, BIAHOCMHM 3 KnieHTamm, o6
PO3YMiHHS iXHiX MoTpe6 Ta AleT gLt Eelel B PLR 3pO3yMITU IXHi NoTpebu Ta ,
NOKpaLLEHHS pe3ynbLTarie Ans BUMOT, BUKOHYEMO OOMEXEHHS, MOSICHIOKYN
nauieHTIB Yepes CTiK1iA JOoCTyn PEerynsipHe nepesaru.
3BITYBaHHS.

00 Halunx cepBiciB.

Mwu cninkyemocs iHBecTopamu, o6
NMOSICHNUTU HaLly CTpaTerito,
pesynbTaty Ta ynpasriiHHS.
[MpoBoaMMo 0COBUCTi Ta OHNaNH-
3yCTpiYi 3 MeHeKepamu

Mwn cnisnpautemo 3
npawiBHMKamu ans
PO3BUTKY HaBUYOK,
noninweHHA yMOB
Y npaudi Ta COpUAHHSA

HaTXHEHHIO, LiKaBOCTI . . _ _ - IHBeCTF)pIB.
< ) Ky ASTY i 6e3 Mu Hagaemo iHdOpMaLio, NPOBOAMMO pPErynspHi MepeBipkUM pesynbTariB i OpraHizoByeMo npe3eHTalii 3
npoueciB 6aHKy, Ta OTPMMYEMO HE3aNEXHY OLiHKY Ansa 6aHKy Ta TPETIX CTOPIH. piHAHCOBMMMW MNOKa3HUKaAMMU.

Gropokparii




Strategic ESG activities

Environmental / HaBkonuwHe cepepoBuLle

Social / CouianbHUM acnekT

Governance / YnpaBniHHA




Priority goals

1 Environmental efficiency/EkonoriyHa etheKTUBHICTb 2 People and human capital / Jlrogm Ta nroacbLKUA Kanitan
(E) (S)
3  Financial stability and affordability 4 Accessibility 5 Corporate governance/conduct / KopnopaTtusHe
®iHaHcoBa CTabiNbHICTb Ta Be3bap'epHicTb BpsayBaHHA/noBeAiHKa
AOCTYMHICTb (S) (G)

(S)




\

Code of Conduct (Ethics) / Kopekc noBefiHku (ETUKK)
Risk and Capital Management Strategy / Ctparerisi ynpaBniHHA pUu3ukamu Ta Kanitanom

Risk Appetite Declaration of 2024 / leknapauisi CXMNbHOCTi O PU3UKY Ha 2024

p w0 DB

Environmental and Social Action Plan (ESAP) from Entrepreneurship Development Fund based on World Bank

requirements /MNnaH ekonorivyHnx i couianbHux 3axoaiB (MEC3) PPl skun 6a3yeTbcAa Ha BUMorax CBiToBOro

BaHky

5. Environmental, Social and Governance Risk Management Policy / MoniTuka ynpaBniHHA eKONOriYHMMu,

coujiarbHMMK Ta yrpaBniHC bKUMU PpU3UKaMu

6. Environmental Risk Assessment Methodology / MeToauka OUiHKM €KOMOriYHOro pU3uKy

e T |
Comnmittees

e——
MpaanikHa Management Board

Compliance Risk Committee
@[, AenapramenT 3 possuTKy AlfkiuTan GisHecy, Poboya rpyna 3 ESG I Finance, Digital business, Marketing, l

ARD, HR, Legal

employees of the bank

I Chief Risk Officer
I Chief Complience I
Officer

I ESG working Group |




ESG IMPLEMENTATION PLAN FOR 2024 - 2025
MIAH BINPOBAIXEHHA ESG HA 2024 - 2025 PIK

Approval of documents by SB / 3atBepaxeHHs

OOKyMeHTiB HP 2024 - 2025

Budget for ESG in Y2025 / ESG BrogxeT 2025 poky

Methodology and trainings / BH[l Ta HaB4YaHHs

ESG risk management in training plan / Po3gin wogo
€KOJIOTiYHNX PU3KKIB Y KypCi HaBYaHHS

Execution of ESG road map / Monitoring of indicators /
BukoHaHHSA AopoxHbOi kapTu ESG / MNobynosa 2025
MOHITOPMHTY NOKa3HWKIB

Reporting to HO/Stakeholders / NogaHHs 3BiTHICTI 40
MaTEepPUHCBbKOI KOMMaHii/ cTenkxongepam
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