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SUMMARY
The Environmental, Social and Governance (ESG) Risk Management Policy of JSC “PIRAEUS BANK ICB” establishes uniform principles and approaches to the identification, assessment, monitoring, control and mitigation of ESG risks arising from the activities of the Bank and its customers. ESG factors are integrated into the Bank’s credit, investment, governance and operational processes.
The Policy has been developed taking into account the requirements of Ukrainian legislation, regulations of the National Bank of Ukraine (NBU), Piraeus Bank S.A. Group requirements, and international standards, including the standards of the International Finance Corporation (IFC), the European Bank for Reconstruction and Development (EBRD), and the Equator Principles. Its purpose is to enhance risk management effectiveness and promote sustainable development, transparency and responsible financing.
The key mechanism for implementing the Policy is the Environmental, Social and Governance Management System (ESMS), which provides for the assessment of ESG risks before, during and after the provision of financing, as well as their monitoring, record-keeping, reporting, annual review and continuous improvement.
As part of the credit process, projects are screened against the Exclusion List, ESG incidents are analysed, and projects are assigned a risk category. Projects with medium and high-risk levels are subject to enhanced assessment and, where necessary, corrective action plans are developed, site visits are conducted, and independent consultants are engaged.
Within government financial support programmes and cooperation with international financial institutions, specific requirements established by the relevant agreements and the Bank’s internal documents apply. Projects financed under cooperation with NDI are subject to a four-tier risk categorisation in accordance with World Bank requirements, while projects classified as having substantial or high risk are not eligible for financing.
For projects classified as moderate risk based on the results of the initial environmental and social assessment, the Bank conducts an in-depth environmental and social assessment to an extent proportionate to the nature, scale, and potential environmental and social risks and impacts of the project.
The in-depth assessment includes, in particular, the identification and assessment of potential environmental and social risks and impacts, verification of the project’s compliance with the applicable requirements of Ukrainian legislation and the World Bank Environmental and Social Standards, determination of the measures required to prevent, minimise, mitigate and/or compensate for adverse impacts, as well as, where necessary, determination of monitoring and reporting measures.
Depending on the nature and level of risk of the project, the in-depth assessment may include analysis of additional documentation, a site visit to the project location, obtaining additional information from the Borrower, and preparation of an Environmental and Social Action Plan.
The Bank conducts annual monitoring of projects’ ESG indicators and, where necessary, performs additional controls. Roles and responsibilities within the ESGMS are allocated among the CRO, the Risk Management Division, business units, the Credit Underwriting Division, the Legal Department, and the Green Banking Specialist.
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[bookmark: _Toc239435475]1. GENERAL PROVISIONS 
1.1. Environmental, Social and Governance Risks (ESG risks) Management Policy at JSC "PIRAEUS BANK ICB" (hereinafter referred to as the Policy) defines the general principles, approaches and requirements for managing risks related to environmental impact, social consequences and corporate governance issues in the course of banking activities.
The Policy establishes a unified approach to identifying, assessing, monitoring, controlling and mitigating ESG risks in the Bank's activities. It is based on the recognition that proper management of ESG risks is a prerequisite for ensuring long-term financial stability, reputational integrity and a responsible attitude towards stakeholders.
The Policy also sets out internal procedures for integrating ESG factors into the Bank’s lending, investment, corporate governance and operational activities, taking into account current international sustainable development practices and regulatory requirements.
ESG risk management is carried out throughout the entire financing lifecycle — from the initial screening and categorisation of a project to monitoring compliance with established requirements, reporting, and escalation of identified material ESG events and incidents. For transactions carried out under government financial support programmes and in cooperation with international financial institutions, specific requirements established by the relevant agreements and the Bank’s internal regulatory documents also apply.
1.2. The Policy is an internal regulatory document of the Bank, developed in accordance with:
1. Law of Ukraine "On Banks and Banking Activities" No. 2121-III dated 07.12.2000, as amended and supplemented.
2. Law of Ukraine "On Environmental Protection" No. 1264-12 dated 25.06.1991, as amended and supplemented.
3. Law of Ukraine "On Environmental Impact Assessment" No. 2059-VIII dated 23.05.2017, as amended and supplemented.
4. Law of Ukraine "On State Social Standards and State Social Guarantees" No. 2017-III dated 5 October 2000, as amended and supplemented.
5. The Labour Code of Ukraine No. 322-VIII dated 10 December 1971.
6. Environmental & Social Management System Piraeus Bank Group.
7. Risk and Capital Management Strategy JSC "PIRAEUS BANK ICB".
8. Credit Policy for SME and Corporate Business Clients JSC "PIRAEUS BANK ICB" for the relevant year.
9. IFC Performance Standards.
10. EBRD Environmental and Social Policy. 
11. Equator Principles.
12. Sustainable development goals.
13. Resolution of the Cabinet of Ministers of Ukraine dated 24 January 2020 No. 28 “On the Provision of State Financial Support” (as amended and supplemented).
14. NBU regulations governing the organisation of the risk management and internal control systems in banks.
15. agreements of the Bank with international financial institutions, the National Development Institution, and other organisations with respect to the requirements established for environmental and social risk management.
16. Bank’s internal regulatory documents establishing specific requirements for the identification, assessment, monitoring and management of environmental and social risks under individual financing programmes, including the World Bank Environmental and Social Framework, including ESS9 “Financial Intermediaries”, as well as other Environmental and Social Standards to the extent applicable to the relevant projects.
1.3.   The purpose of the Policy is to create an effective and comprehensive ESG risk management system that:
· integrates ESG factors into all of the Bank's business processes;
· ensures compliance with national legislation and international standards;
· minimises the potential negative impact of the Bank's activities and those of its customers on the environment, society and management ethics;
· promotes the Bank's positive business reputation;
· increases transparency, sustainable financing and social responsibility
· ensures that ESG risks are taken into account when making financing decisions and prevents the financing of projects whose risk level is unacceptable to the Bank or does not comply with applicable requirements;
· ensures proper monitoring, reporting and timely escalation of material ESG risks, events and incidents;
· ensures compliance with specific environmental and social requirements established under government financial support programmes and cooperation with international financial institutions.
1.4. The scope of the Policy covers:
· all structural units of JSC "PIRAEUS BANK ICB";
· the Bank's activities in the field of banking services, including financing corporate clients and SMEs;
· processes of identification, assessment, decision-making, conclusion of contracts, monitoring and reporting on ESG risks;
· interaction with clients, partners, government agencies and other stakeholders
· financing of projects under government financial support programmes and within the Bank’s cooperation with international financial institutions, where the relevant agreements or programmes establish specific requirements for environmental and social risk management. 
1.5. The policy has been developed taking into account the principle of proportionality – the level of depth of ESG risk assessment depends on the size, complexity, term, industry and potential impact of the project/client.
When determining the depth of the assessment, factors taken into account include, in particular, the amount and term of financing, the type and purpose of the loan/project, the sector of activity, proximity to environmentally sensitive areas, potentially irreversible impacts, as well as the scale of environmental and social issues.
The Bank’s general ESG risk categorisation framework applies to the Bank’s operations unless a different procedure is established by the specific terms and conditions of the relevant financing program.
For operations under NDI programs to which the World Bank Environmental and Social Standards apply, categorisation, assessment, management, monitoring and reporting shall be carried out in accordance with the specific requirements of the relevant program. In the event of any discrepancy between the general requirements of this Policy and the specific requirements of the program, the stricter requirements shall apply, unless otherwise expressly provided for by the terms and conditions of the relevant program.
All Bank employees are required to comply with the provisions of this document within the scope of their job responsibilities.
The roles, powers and responsibilities for implementing the Policy are set out in the relevant section of this document.
All updates to the Policy must be agreed in accordance with internal procedures, approved by the Bank's Management Board and approved by the Bank's Supervisory Board.
[bookmark: _Toc239435476]2. TERMS AND ABBREVIATIONS 
In this Policy, the terms and abbreviations are used in the following meanings: 
Bank – JOINT STOCK COMPANY "PIRAEUS BANK ICB".
Group – Piraeus Bank S.A.
EBRD – European Bank for Reconstruction and Development.
EU – European Union.
SMEs – Small and Medium-sized Enterprises.
IFC – International Finance Corporation.
IFIs - International Financial Institutions.
NGOs – Non-governmental organisations.
NDI – National Development Institution.
PI - Partner Institutions.
Framework agreement – agreement between two parties that recognises that the parties have not reached final agreement on all issues relating to their relationship but have reached agreement on issues sufficient to develop the relationship, with further details to be agreed in the future.
Regulator / NBU – National Bank of Ukraine.
ESMS – Environmental, Social and Governance Management System.
Green banking specialist – a specialist well versed in assessing and monitoring environmental risks, developing green products, as well as developing environmentally friendly products and measures to improve operational activities in order to reduce resource consumption.
FA – Financial Analyst, Financial Analysis Division.
CRO - Chief Risk Officer of the Bank - a bank official responsible for risk management.
ESG – Environmental, Social, Governance – environmental, social and corporate criteria for assessing business management.
FiM - Finance in Motion.
KYC – Know Your Client.
[bookmark: _Toc239435477]3. MAIN PART. ENVIRONMENTAL, SOCIAL AND GOVERNANCE MANAGEMENT SYSTEM
The environmental, social and governance management system (hereinafter referred to as ESMS) is a dual mechanism that integrates, on the one hand, environmental, social and governance aspects into the Bank's activities and, on the other hand, ESG risk management into business processes. The latter involves a set of actions and procedures that are included in the Bank's existing financial procedures.
ESMS ensures that the Bank's internal operations and lending activities comply with this Policy and the requirements of Ukrainian legislation. The Bank must monitor, have access to and control environmental, social and governance risks, associated with the economic activities of its customers, which involves communication between the customer, its employees and local communities directly affected by its economic activities.
ESMS helps the Bank to avoid or mitigate relevant risks throughout the term of the loan agreement by conducting environmental, social and governance risk assessments before, during and after the loan is granted. This requires the development of an appropriate management system that will contribute to the achievement of reliable and sustainable environmental and social results for clients, leading to stable financial results for the Bank.
Components of ESMS:
1. Environmental, social and governance risk management policy
2. ESG risks assessment procedures
3. Monitoring and record keeping
4. Annual review and continuous improvement of ESMS
5. Internal and external reporting
6. Assessment of ESG risk appetite as part of the Risk and Capital Management Strategy 
7. Roles and responsibilities for implementing and reviewing ESMS
8. External communication
9. Emergency preparedness and response plan
10. Training
11. Budget approval and senior management
3.1. IMPLEMENTATION OF THE ENVIRONMENTAL, SOCIAL AND GOVERNANCE MANAGEMENT SYSTEM
3.1.1. ESG POLICY IN GENERAL
The Group strives to become a leader in ESG sensitivity, contributing to the country's economic growth through its shareholders, customers and employees. The Group strives to make its vision and strategic directions clear to all stakeholders; provides a unique customer service experience; develops professionals and creates opportunities; builds trust through transparency and sincerity; promotes team spirit and encourages participation; works to create a sustainable society, environment and market. In this regard, since 2010, the Group has adopted the following statement on sustainable development.
We will also support and finance companies, institutions, organizations and projects which offer added value and which benefit people and the environment by supporting deposit account holders and investors wishing to promote individual and corporate social responsibility in a sustainable society.
We want economic development to contribute to quality of life and to focus on human dignity without jeopardizing future environmental and social indices".
Sustainability Statement	Piraeus Bank Group Executive Committee, 7 June 2010.
In addition, the Group recognises that sustainable development principles are a fundamental prerequisite for effective entrepreneurship. Adhering to the principles and guidelines of the Group (which takes into account the UN Sustainable Development Goals, is a member of the UNEP branch, has signed the UNEP branch's Positive Impact Manifesto, supported the Paris Commitment to Action, participates in the UNEP branch's Declaration of Intent on Energy Efficiency), and complying with local legislation on environmental and social issues (the Laws of Ukraine "On Environmental Protection" , the Law of Ukraine "On Environmental Impact Assessment", "On State Social Standards and State Social Guarantees", the Labour Code, etc.), The Bank incorporates environmental, social and governance criteria into its operational and business procedures and develops strategies aimed at complying with local and international legislation and regulations in the field of environmental protection and sustainable development in order to have a positive impact on the environment, society and cultural heritage that go beyond legal obligations.
The unexpected consequences of environmental, social and governance risks associated with the client's activities ultimately also affect the Bank as a result of the transaction that links the client to the Bank. Unexpected consequences for the client may include:
•	Business disruption. The client's operations may be directly affected by changes in social conditions, such as high staff turnover, or changes in environmental conditions, such as the deterioration of resources on which the client's operations depend. This affects the client's/investor's prospects of remaining in business and poses a risk to the financial institution.
•	Legal issues. A country's environmental, social and governance legislation sets requirements for operating licences, health and safety standards, and permits for emissions/discharges of pollutants. If the client/investor does not comply with these requirements or consistently demonstrates negligence or non-compliance, this may result in fines and penalties or even indefinite suspension of operations, as the operating permit may be revoked by the authorities. This affects the client's financial and operational viability and poses a risk to the Bank.
•	Loss of market share. Due to new environmental, social and governance standards and/or market demands for socially responsible or environmentally friendly products and services, the client may lose market share if it is unable to meet these requirements. This affects the client's ability to maintain profits from existing operations and poses a risk to the Bank.
•	Liabilities and market devaluation. Clients may face environmental, social and governance liabilities related to environmental pollution, as well as damage or injury caused to third parties. These may include any claims for damages or compensation due to environmental and social harm caused by the client's activities. For the client, this can be a significant financial burden and usually leads to market devaluation of assets. For the bank, this leads to a decline in the value of collateral and the emergence of potential liabilities.
•	Poor reputation. As public awareness of environmental, social and governance issues increases, the client's activities are increasingly subject to scrutiny to ensure proper governance and accountability. Poor environmental and social performance can lead to community opposition to the client's presence in the community and potential delays or disruptions to the client's operations. Negative public perception will damage the client's reputation, which may lead to reduced demand for its products or services. This affects the client's financial and operational viability and poses a risk to the Bank.
To this end, the Bank:
1. Strengthens corporate governance
The Bank fully complies with the corporate governance regulatory framework, protecting its corporate interests and, through them, the interests of its shareholders. At the same time, continuous improvement of the management system, internal control, regulatory compliance, transparency and disclosure of information to the investment community are key issues.
The Bank ensures transparency by applying appropriate procedures for the evaluation and selection of partners and suppliers.
2. Interacts with customers on the basis of trust and professional relationships
The Bank's fundamental principles in its relations with customers are: clear provision of information, transparency of contractual terms and conditions, and security of all types of transactions, both physical and electronic. The Bank strives to build long-term relationships of trust with its customers through a high level of professionalism and quality of service.
3. Implements best practices in the workplace
The Bank recognises that human resources are a key factor in the success of achieving its strategic goals. It respects human rights and develops a humane and responsible organisation where competent, dedicated and inspired employees work collectively to be market leaders through diversity, innovation, value creation and ensuring prosperity and sustainable development.
The Bank provides equal opportunities for the continuous development of employees, as well as non-discriminatory practices in the recruitment process through special candidate selection systems.
The Bank considers its ability to respond to emergencies and extraordinary situations a priority and has therefore established a system for preparedness and response to extraordinary situations.
4. Builds harmonious relationships with social partners
The Bank supports family, education, health care and entrepreneurship through employee volunteer activities, direct grants and donations, and cooperation with non-governmental organisations (NGOs). At the same time, the Bank provides assistance to vulnerable groups and individuals facing difficulties at a professional and personal level.
The Bank strives to respond to any concerns about its activities, in particular lending, raised by customers or other interested third parties, and has therefore established a mechanism for communication and resolution of customer issues.
5. Protects the environment by using natural resources responsibly and supporting environmentally friendly business activities
The Bank develops ESG Strategy and ESG Roadmap, which sets out priority objectives, deadlines and those responsible for their implementation, including strategies for monitoring and improving its environmental performance and reducing the impact of its activities on the environment, using an environmental management system in accordance with EMAS and ISO 14001 standards. A working group is established to develop the ESG Strategy and the ESG Roadmap. The ESG Roadmap is a declarative document developed and approved by the working group. The ESG Strategy is developed by the working group and submitted to the Supervisory Board for approval
As the Group recognises that the risks associated with climate change will intensify in the long term (approximately over the next five years), a number of initiatives have been launched to take environmental aspects into account in business objectives, strategies, risk management systems and decision-making processes. In this context, the Group is implementing a special programme, within which separate areas of support have been created for responsible business units to review policies within their competence, taking into account climate and environmental aspects.
Thus, the Bank is implementing environmental, social and governance criteria in its operational and economic activities in order to comply with local and international standards, as well as national environmental, social and governance legislation. 
3.2. PROCEDURES FOR ASSESSING ENVIRONMENTAL, SOCIAL AND GOVERNANCE RISKS.
The Bank recognises that all activities and projects must comply with the highest environmental, social and governance standards, which include
•	The Group's Exclusion List (Annex B), supplemented by the NDI/World Bank's exceptions and others.
•	Applicable local, regional and national legislation on environmental, health, safety and social issues.
•	International standards (e.g., IFC Performance Standards, EBRD Operational Requirements, Equator Principles, etc.) as in Annex C.
The Bank continuously strives to apply effective environmental, social and governance practices in all of its financing operations, products and services. In addition, new loan agreements contain commitments requiring that projects be financed only if they are expected to be designed, built, operated and maintained in a manner that complies with applicable requirements and does not conflict with ESG principles and requirements.
The following steps are integrated into the Procedure for Granting Loans to SME and Corporate Business Customers and the Credit Policy for SME and Corporate Business Customers.
A. Project screening measures
At the initial stage of consideration of a loan application, the activities of the project under consideration are assessed.
During the loan approval process, as fully described in the Procedure for Granting Loans to SME and Corporate Clients and/or other internal regulations that may replace it, an initial check is carried out for compliance with the List of Exclusions (Annex B). If the project includes excluded activities, it will not be considered for financing. In addition, during this process, the client's history of environmental, social and governance incidents is checked by obtaining relevant reports/statements from the Borrower (statement from the local village authority, conclusion of the sanitary service, expertise of the veterinary and sanitary service, etc.). If the client or project has a history of environmental, social and governance incidents, depending on their severity and scale (at the individual discretion of the FA), financing will not be considered.
B. Assigning a project to an ESG risk category
Potential and existing projects are categorised based on their ESG risk level. This categorisation is determined based on eight factors:
•	Loan amount
•	Loan term
•	Loan/project type
•	Purpose of loan
•	Industry
•	Proximity to environmentally sensitive areas
•	Potentially irreversible consequences
•	Scale of environmental and social problems
As a result of determining the ESG risk level (see Annex E), each project/loan falls into one of the following three categories:
· Low risk (Category C): A project with minimal or no negative impact on the social sphere and the environment.
· Medium risk (Category B): A project with potentially limited negative social or environmental impact, which is few in number, usually specific to a particular site, largely reversible and can be easily remedied through mitigation measures.
· High risk (Category A): A project with potentially significant negative social or environmental impacts that are diverse, irreversible and unprecedented.
For low-risk projects, the client's proposed activities are reviewed for compliance with national environmental and social laws and regulations. Medium- and high-risk projects undergo a more analytical environmental and social assessment process, as described in Section C.
C. Conducting a legal audit of the project to assess environmental and social risks
At this stage, potential clients must provide all necessary documentation in accordance with national environmental, social and administrative legislation (e.g., the Laws of Ukraine "On Environmental Protection," "On State Social Standards and State Social Guarantees," the Labour Code, etc.) in accordance with the specifics of the project at the request of the credit specialist.
If the project/client does not comply with all applicable local, departmental, and national laws on environmental protection, health, and safety, it must develop a corrective action plan (including periodic reporting and monitoring) within a reasonable time frame, which must be included in the loan agreement as a condition for the provision of funds.
If the project/client does not have all the necessary permits or they are not up to date, it must obtain/renew existing permits before proceeding with financing.
1. MEDIUM RISK PROJECT
For medium-risk projects, the client's activities are reviewed for compliance with national environmental and social laws and regulations, as well as existing permits. To this end, the relevant national documentation serves as the basis for such analysis. In some cases exceeding the threshold specified in Annex C, a site visit is conducted during the credit application review stage and annually to identify potential environmental, social and governance impacts.
In some cases, particularly those involving compliance with international standards, projects exceeding the thresholds specified in Annex C may require the involvement of an external independent technical consultant, who is approved by the ESG officer.
Environmental and social risks identified during the site visit are recorded in the Client and Characteristics Description and Assessment Form (Annex D). In the event of unjustified risks, an in-depth assessment (comprehensive review) is conducted and a corrective action plan is agreed with the client. The comprehensive review report ("Client and Project Description and Assessment Form") and the agreed corrective action plan aimed at reducing unjustified risks are part of the documentation required for consideration during the final approval of the loan. If necessary, the corrective action plan is included in the loan agreement with the client. In addition, the loan agreement specifically mentions the client's obligation to submit a compliance report (in any form) on the integration of measures into its activities, as well as to promptly and timely (within 3 days of occurrence) notify the Bank of any serious accidents or incidents.
2. HIGH-RISK PROJECT
High-risk projects are checked for compliance with national environmental, social and governance laws and regulations. To this end, the relevant national documentation serves as the basis for such analysis. For more complex high-risk projects that exceed the thresholds specified in Annex C, an additional check for compliance with international standards is carried out. For this level of risk, site visits are conducted to familiarise oneself with the conditions and, if necessary, the assistance of an external independent technical consultant is enlisted, who is approved by the ESG officer.
The project description and key ESG risk parameters are recorded in the Client and Characteristics Description and Assessment Form (Annex D). Based on the recorded findings and relevant national documentation, an in-depth assessment (comprehensive review) is conducted to develop an environmental protection plan. This action plan must be agreed with the client. It should help prevent risks that the project may cause, reduce the overall risk or ensure and compensate for it to an acceptable level in accordance with the Bank's policy.
The comprehensive environmental audit report and the agreed environmental action plan are part of the documentation to be reviewed during the final approval of the loan. If necessary, the action plan is included in the loan agreement with the client.
After final loan approval, the relevant environmental and social commitments are included in the loan agreement, and specific reference is made to the client's obligation to report on compliance with the requirements for integrating risk management measures into its activities and to notify the Bank promptly and in a timely manner (within three days of occurrence) of any serious accidents or incidents.
During the comprehensive review process, relevant information on high-risk projects is provided to interested parties upon request or on the basis of the Framework Agreement prior to the decision to grant a loan, and their recommendations, provided within the agreed time frame, are taken into account.
All high-risk projects must be reported to the head office in Athens before the loan is approved at the local level.
A flowchart of ESG risk assessment is provided in Annex A. 
Within the framework of government financial support programmes, as well as the Bank’s cooperation with international financial institutions, the assessment, monitoring and management of environmental and social risks associated with Borrowers’ projects are carried out in accordance with the requirements established by the Bank’s agreements with the relevant organisations and the Bank’s internal regulatory documents.
The environmental and social risk assessment of projects financed within the framework of cooperation with NDI is performed in accordance with World Bank requirements. Prior to making a financing decision, the Bank conducts an initial environmental and social screening of the project, which includes at least:
1. verification of the project’s compliance with the list of activities excluded from financing; 
2. determination of the nature, scale, location and potential environmental and social impacts of the project; 
3. analysis of available information regarding environmental and social incidents, violations, complaints, and judicial or administrative proceedings; 
4. verification of the availability of the necessary permits, licences, approvals and other documentation required by Ukrainian legislation; 
5. identification of the project’s potential impacts on employees, local communities, public health and safety, natural resources, biodiversity, cultural heritage and other environmental and social aspects, where relevant to the respective project; 
6. determination of the need to conduct an in-depth environmental and social assessment. 
Based on the results of the initial screening, the project is assigned one of four environmental and social risk categories in accordance with the requirements of the World Bank and NDI: Low, Moderate, Substantial or High risk. The results of the initial environmental and social screening and, in the cases provided for by this Policy, the in-depth environmental and social assessment constitute a mandatory component of the materials submitted for the financing decision.
The categorisation criteria are set out in Annex F.
The Bank does not provide financing for projects classified, based on the assessment results, as having Substantial or High environmental and/or social risk.
Prior to the provision of financing, all identified material deficiencies must be remedied or addressed through the establishment of mandatory corrective measures and deadlines for their implementation.
The detailed procedure for the identification, assessment, monitoring and management of environmental and social risks is established by the relevant internal regulatory document of the Bank governing the analysis, monitoring and management of environmental and social risks related to loans granted under the State Financial Support Programme for Business Entities “Affordable Loans 5-7-9%”.
3.3. MONITORING AND RECORD KEEPING
The Bank conducts periodical monitoring and assessment of the environmental, social and governance indicators of individual projects (as part of its annual review) to ensure ongoing compliance with applicable requirements. Further monitoring may be required for projects with unjustified environmental, social and governance risks and/or risks with a high probability of occurrence. The frequency of project monitoring shall be determined taking into account the assigned environmental and social risk category, the nature of the identified risks, the measures set out in the Environmental and Social Action Plan, and the requirements of the relevant financing program.
For moderate-risk projects, monitoring shall be carried out at a frequency sufficient to ensure control over the implementation of the agreed measures, but at least within the timeframes established by the relevant internal document of the Bank and/or the terms and conditions of the program.
For each project, supporting documentation for environmental, social and governance due diligence is kept on file. This includes, for example, the national environmental impact assessment, initial screening of environmental and social aspects, the loan agreement, and reports on site visits. All documents are stored in the loan file in accordance with existing banking procedures.
During the annual credit limit assessment, the Bank requests the reports specified in the credit agreement from the client and, if necessary, conducts a site visit. In case of non-compliance with the agreed action plan and applicable environmental, social and governance requirements, appropriate measures are taken.
3.4. ANALYSIS AND CONTINUOUS IMPROVEMENT OF ESMS
The ESMS is reviewed annually to ensure its relevance and effectiveness over time and to take into account the Bank's changing needs. This involves identifying potential difficulties related to the operational aspects of ESMS implementation and making the necessary changes. Reviewing the scope of ESMS procedures ensures the proper detection and identification of new ESG risks of projects during comprehensive checks and monitoring. In addition, ESMS should be updated to reflect changes in current national and European legislation in the areas of environmental protection, health, labour and safety, social guarantees, and non-discrimination on the basis of race and gender.
The Bank has introduced a process for collecting information on difficulties arising in connection with the operational aspects of ESMS implementation. 
The Bank's Legal Department monitors changes in current national legislation and regulations on environmental protection, health and safety in order to ensure that the covenants contained in loan agreements are updated in line with current changes in legislation.
Bank staff are periodically informed of any changes through the relevant internal communication channels.
3.5. INTERNAL AND EXTERNAL REPORTING
The Bank shall notify interested parties (IFC, EBRD, FiM, BDF, etc.) of serious accidents or incidents involving its clients no later than three days after becoming aware of such accidents or incidents. The Bank investigates, collects and stores all necessary information about the borrower, conscientiously applying the basic banking rule of "Know Your Customer" (KYC).
As mentioned above, the Bank also informs specific interested parties, upon request or on the basis of the Framework Agreement, about any high-risk projects (category A) prior to making a credit decision (for example, the agreement with the IFC requires reporting on each high-risk project).
The Bank regularly prepares an Annual Environmental and Social Performance Report in accordance with the reporting standards set out in bilateral agreements.
3.6.	 MECHANISM FOR COMMUNICATION AND RESOLUTION OF CUSTOMER ISSUES
Through its Remote Customer Care Division and the Customer Complaints Committee, the Bank reviews and resolves any complaints or claims from customers and other interested parties, and through the staff of the Business Development Department, provides information and explanations regarding banking services, operations, products offered, or any other issues, such as ESG issues related to the Bank's investments. The Bank has established a mechanism for receiving and promptly investigating such complaints/requests: through a simple procedure, customers or other interested parties can choose one of several means of communication (by contacting a branch, by telephone, via e-mail, chat support and via the Bank's website: https://www.piraeusbank.ua/ua/home/inappropriate-actions) in order to receive appropriate responses and explanations.
3.7.	EMERGENCY PREPAREDNESS AND RESPONSE PLAN
The Bank has relevant internal regulatory documents, which are updated on an annual basis or as significant changes occur in the Bank's activities, namely:
-	Business Continuity Policy of JSC "PIRAEUS BANK ICB";
-	Business Continuity Plan of JSC "PIRAEUS BANK ICB";
-	Procedure for analysing the impact of negative factors on the processes of JSC "PIRAEUS BANK ICB";
-	Plan for resuming the activities of JSC "PIRAEUS BANK ICB".
These documents describe in detail effective emergency preparedness and response plans (e.g., responsibilities, procedures, and evacuation plans for each type of emergency, training, etc.).
[bookmark: _Toc239435478]4. ROLES, POWERS AND RESPONSIBILITIES 
4.1. The CRO is the Bank's authorized officer for ESMS issues and oversees the implementation of ESMS, ensuring the integration of these procedures into the Bank's existing business processes for assessing the financial risks of projects.
Responsibilities of the official in charge of ESMS:
· Consolidation of information and reporting on projects in the area of ESG risks and training, under which budget-related matters are approved by the respective initiative owners separately, in accordance with the procedure in force at the Bank.
· Ensuring coordination and integration of risk management procedures into the Bank's internal credit process.
· Reporting any serious ESG issues to senior management and ensuring support and approval for ESG risk management issues.
· Reviewing and approving the Bank's annual ESG reports.
· Informing stakeholders, upon request, about high-risk projects prior to making a lending decision.
· Regular reporting at the ESG Working Group meeting on the effectiveness of ESMS.  
· Regular monitoring of portfolio projects' compliance with applicable requirements on an ongoing basis.
· Performing independent oversight of the effectiveness of the ESMS and compliance with established requirements within the functions of the second line of defence.
· Maintaining a register of qualified consultants who can be engaged to assist with environmental due diligence.
One or more ESG coordinators (not yet appointed) may assist the ESG officer in performing their duties.
4.2. The responsibilities of the Green Banking Specialist (who may be engaged by the Bank on an outsourcing basis) include:
· Conducting a comprehensive analysis of environmental and project safety risks in cases of unjustified risk for medium and high-risk projects.
· For complex projects or projects that exceed the thresholds specified in Annex C:
· Evaluating all necessary ESG documentation;
· Conducting a comprehensive ESG risk assessment;
· Provision of a comprehensive review report during the loan approval process.
· Provision of proposals for appropriate environmental assurances, guarantees and commitments for projects where the involvement of such a specialist is required (unjustified risk in high/medium risk projects).
· Preparation of necessary training materials and delivery of training programmes.
· Provision of technical support to the personnel involved.
4.3. The responsibilities of Business Units (e.g., credit portfolio managers, customer service specialists) are as follows:
· Compliance with ESMS procedures at the transaction level.
· Checking the project for compliance with the List of Exceptions.
· Collecting all necessary documentation.
· Assigning an ESG risk level to the project.
· Discussing, negotiating and agreeing with the customer on possible measures to mitigate ESG risks, which should be included in the action plan and credit agreement.
4.4. The responsibilities of a Credit Underwriting Division employee include:
· Ensuring that the procedures described in the Credit Policy, which reflect the implementation of ESMS, are applied to each project.
· Assess and include in the credit assessment proposals provided by the Green Banking Specialist.
· Applying covenants, appropriate fees and additional coverage during the loan approval process, if necessary.
4.5. Responsibilities of the Risk Management Division:
· Implementation and review of the Bank's ESG policy
· Assessment of ESG risk appetite as part of the Risk and Capital Management Strategy
· Collection of necessary training materials and implementation of training programmes as needed
· Collecting data and submitting Annual ESG Reports
4.6. Responsibilities of the Legal Department:
· Providing recommendations on amendments to standard lending agreements to ensure they comply with the applicable national legislation in the areas of environmental protection, health, and safety.
· Providing advice on incorporating into standard loan agreements specific clauses on the client’s obligations arising from the ESMS procedures.
· Advising on whether a client's failure to comply with ESG provisions constitutes a breach of contract and whether it is considered a default under the terms of the loan agreement.
· Providing advice on specific environmental law issues.
4.7. Responsibilities of the Remote Customer Care Division:
· Receiving requests from customers and interested parties, providing explanations and advice.
[bookmark: _Toc239435479]5. INTERNAL CONTROL SYSTEM 
5.1. Control over compliance with the requirements of this Policy is entrusted to the Risk Management Division within the framework of coordinating the environmental, social and governance risk management process, as well as on the heads of the Bank’s structural units - within the scope of their control functions defined by this Policy and the Bank’s internal documents.
5.2. Employees of the Bank's units involved in the development and approval of this Policy are responsible for its content exclusively within the limits of their competence and functional duties.
[bookmark: _Toc239435480]6. FINAL PROVISIONS 
6.1. The Policy shall be reviewed and updated at least once a year according to the Group requirements, or more frequently in the event of changes in Ukrainian legislation, NBU regulations, the Bank's organisational structure and/or the Bank's internal administrative and regulatory documents. In the event of changes to the requirements of Ukrainian legislation, NBU regulations, or other requirements binding on the Bank, the provisions of this Policy shall apply to the extent that they do not conflict with such requirements until the Policy is brought into compliance therewith.
6.2. The Risk Management Division is responsible for updating and maintaining the Policy in an up-to-date state. 
6.3. Amendments and additions to this Policy shall be approved by a decision of the Supervisory Board and shall be formalised by publishing a new version. Approval of a new version of the Policy shall automatically result in the termination of the previous version. The updated Policy shall be posted on the Bank's web portal. 
6.4. As of the effective date of this version of the Policy, Environmental, Social and Governance Risks Management Policy at JSC "PIRAEUS BANK ICB" dated 19.12.2025 shall be deemed null and void.
[bookmark: _Toc239435481]7. LIST OF RELATED DOCUMENTS 
1. Risk and Capital Management Strategy of JSC "PIRAEUS BANK ICB".
2. Risk Management Policy of JSC "PIRAEUS BANK ICB".
3. Credit Policy for SME and Corporate Business Clients of JSC "PIRAEUS BANK ICB" for the Relevant Year. 
4. Procedure for granting loans to SME and Corporate business clients JSC "PIRAEUS BANK ICB".
5. Procedure for granting and servicing loans under the state financial support programme for businesses "Affordable loans 5-7-9%".
6. Procedure for lending to business clients under the Portfolio Guarantee Agreement concluded between JSC "PIRAEUS BANK ICB" and the International Finance Corporation of the United States.
[bookmark: _Toc239435482]8. HISTORY OF CHANGES 
	Version code
	Document version date
	Description of changes
	Author (developer) of the document version

	952
	25.09.2024
	Document creation
	Valiarovska V.V., Risk Management Division

	1196
	19.12.2025
	Annual update of the document
New document format 
	Valiarovska V.V., Risk Management Division

	1339
	08.09.2026
	Annual update of the document

	Valiarovska V.V., Risk Management Division


[bookmark: _Toc239435483]9. META DATA
· ESG (Environmental, Social, Governance)
· Environmental risks
· social risks
· management risks
· sustainable development
· environmental and social management
· corporate governance
· risk management
· internal control
· credit policy
· international standards (IFC, EBRD, Equator Principles)
· sustainable banking / green banking
· Environmental and social assessment
· customer risk management
[bookmark: _Toc239435484]ANNEXES  
	No. 
	Name of Annex 
	
Document


	1
	[bookmark: _Toc190983923][bookmark: _Toc204771459][bookmark: _Toc208834378]Annex A – Flowchart for ESG risk assessment 
	


	2
	[bookmark: _Toc204771460][bookmark: _Toc208834379]Annex B – List of activities of clients that are prohibited from lending in accordance with the Group's, NDI/World Bank's, DFC, EFSE standards (Exclusion List)
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	[bookmark: _Toc204771461][bookmark: _Toc208834380]Annex C – Threshold amounts

	


	4
	Annex D – Client and Characteristics Description and Assessment Form
	


	5
	Annex E – ESG risk assessment matrix
	


	6
	Annex F - Environmental and Social Risk Classification Adopted by NDI
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List of activities of clients that are prohibited from lending in accordance with the Group's, NDI/World Bank's, DFC, EFSE standards (Exclusion List)



		1. Production or trade in any product or activity that is considered illegal under Ukrainian law or regulations or international conventions and agreements, or is subject to international prohibitions, such as the production of pharmaceuticals, pesticides/herbicides, and other toxic substances (in accordance with the Rotterdam Convention, the Stockholm Convention and the World Health Organization (WHO) document “Pharmaceuticals: Restrictions on the Use and Availability"), ozone-depleting substances (according to the Montreal Protocol), PCBs (polychlorinated biphenyls), related to the impact on wildlife/wild animals or the production of products regulated under CITES (Convention on International Trade in Endangered Species), and transboundary trade in waste (according to the Basel Convention).

      Relevant prohibitions are included in national laws and regulations 



		2. Production or trade in weapons and munitions, including suspicious weapons or their critical components (nuclear weapons and radioactive munitions, biological and chemical weapons of mass destruction, cluster bombs, anti-personnel mines, enriched uranium).



		

Nace Code v2

		25.4

		Manufacture of weapons and ammunition;

Manufacture of military fighting vehicle;

Building of ships and floating structures (only for building warships).



		

		30.4

		



		

		30.11.1

		



		3. Export of mercury and mercury compounds, as well as production, export and import of a wide range of mercury-added products

4.  In alignment with the current legislative framework (National Climate Law), the Bank aims to gradually reduce financing for borrowers operating in the lignite extraction sector (NACE Code 05.20) and coal extraction sector (NACE Code 05.10).

Financing of new investments in coal/lignite-based electricity generation capacity is excluded.

Borrowers generating income from electricity production through coal/lignite combustion are excluded, except in cases where there is a diversification strategy that includes a transition plan to sustainable fuel sources and a firm, time-bound commitment to phasing out coal/lignite-based electricity generation

Nace Code v2      35.11        Electricity production (as defined above)



		5. Production or trade in alcoholic beverages (except beer and wine)



		

Nace Code v2

		11.1

		Distilling, rectifying and blending of spirits (excluding beer and wine);

Food and beverage service activities (restaurants and bars where relevant, and only if their turnover is based mainly on hard liquors - Beer and wine are excluded).



		

		56

		



		6. Manufacture or trade in tobacco products (only if the turnover mainly consists of the sale of tobacco products), electronic cigarettes: 



		









Nace Code v2

		12

		Manufacture of tobacco products;

Growing of tobacco (concerns also mixed farming if a substantial part is tobacco); 

Wholesale of tobacco products;  

Retail sale in non-specialized stores with food, beverages or tobacco predominating; 

Retail sale of food, beverages and tobacco in specialized stores; 

Retail sale of tobacco products in specialized stores.

* only if their turnover is based mainly on tobacco sales. 



		

		1.15*

		



		

		

46.35*

		



		

		47.11*

		



		

		47.2*

		



		

		47.26*

		



		7. Gambling, casinos and similar enterprises (casinos, betting activities, online gambling, privately operated lotteries).



		Nace Code v2

		92

		Gambling and betting activities.



		8. Production or trade in radioactive materials. This does not apply to the purchase of medical equipment, quality control (measurement) equipment and any equipment where IFC considers the radioactive source to be trivial and/or adequately shielded. 



		Nace Code v2

		24.46

		Processing of nuclear fuel (only if includes nuclear energy). 



		9. Production or trade of unbonded asbestos fibers. This does not apply to the purchase and use of bonded asbestos cement sheeting where the asbestos content is less than 20%. 



		10. Pornography and/or prostitution, production or distribution of sexually explicit materials.

11. Racist and/or anti-democratic media

12. Driftnet fishing in the marine environment using nets longer than 2.5 km. 



		13. Production or activities involving harmful or exploitative forms of forced labor[footnoteRef:1] / harmful child labor [footnoteRef:2].  [1:  Forced labor means all work or service, not voluntarily performed, that is extracted from an individual under threat of force or penalty.]  [2:  Harmful child labor means the employment of children that is economically exploitive, or is likely to be hazardous to, or to interfere with, the child’s education, or to be harmful to the child’s health, or physical, mental, spiritual, moral, or social development.] 




		14. Commercial logging operations for use in primary tropical moist forest. 



		15. Production or trade in wood or other forestry products other than from sustainably managed forests (including where they do not have appropriate permits). 



		

Nace Code v2

		2.2

		Logging;



		

		2.3

		Gathering of wild growing non-wood products; 



		

		16

		Manufacture of wood and of products of wood and cork, except furniture; manufacture of articles of straw and plaiting materials;



		

		46.73.11

		Wholesale of unprocessed wood.



		

		46.73.12.xx

		Wholesale of primary wood processing products



		

		46.73.16.33

		Wholesale of fine and coarse woodworking products not elsewhere classified.



		

		46.73.16.34

		Wholesale services for windows, French doors and their frames, doors, frames and thresholds made of wood



		

		46.73.16.44

		Wholesale trade of prefabricated wooden buildings



		

		46.73.16.49

		Wholesale of boards, shavings, particles and similar products from vegetable, straw and waste and scrap wood, agglomerated with mineral binders



		

		46.73.16.60

		Wholesale of suspended ceilings and partitions / only if their structural material is part of timber



		16. Business that operate using unregistered or uninsured employees.



		17. Business that are operating within environmentally protected regions (e.g. Natura 2000 Network, etc.) without complying with all legal and regulatory restrictions. 

18. Companies whose activities have a significant impact on UNESCO World Heritage Sites



		19. Investments that may be associated with the destruction or significant deterioration of areas under special protection (without proper compensation in accordance with international standards).



		20. Nuclear power plants (except for measures to reduce the environmental hazards of existing assets) and mines whose main source of production is uranium.



		21. Prospecting, exploration and production of coal; land vehicles and related infrastructure primarily used for coal mining; power plants, combined heat and power plants and cogeneration plants primarily fired by coal, and related transmission lines[footnoteRef:3] [3:  Investments in transmission networks with a significant share of coal-based generation will only be made in countries and regions with ambitious national climate protection policies or strategies (NDCs), or if the investment is aimed at reducing the share of coal-based generation in the relevant network. In developing countries, predominantly coal-fired thermal power plants and combined heat and power (CHP) plants may be co-financed in individual cases based on a rigorous assessment if they make a particularly significant contribution to sustainable development, reduce major environmental threats, and if it is clear that no more climate-friendly alternative is available.] 


22. Search, exploration and production of oil and gas. Unconventional prospecting, exploration and production of oil from oil shale, tar sands or oil sands.

23. Peat extraction and electricity generation from peat.

24. The production, trade, storage or transportation of significant amounts of hazardous chemicals or the use of hazardous chemicals on an industrial scale. Hazardous chemicals include gasoline, kerosene and other petroleum products. 

25. Transportation of oil or other hazardous substances on ships that do not meet IMO requirements

26. In certain sectors, financial commitments for specific new projects will be subject to the following qualitative conditions:      

а) Large dam and hydroelectric projects will use the World Commission on Dams (WCD) guidelines as a benchmark[footnoteRef:4]       [4:  Dams with a height of at least 15 meters from the foundation or dams with a height of 5 to 15 meters with a reservoir volume of more than 3 million cubic meters.] 


b) Unconventional gas exploration and production projects will disclose, in accordance with international standards, that groundwater levels are not expected to be significantly reduced or contaminated, that measures are taken to protect resources (including water) and reuse them, and that appropriate technology is used for safe drilling, including integrated well logging and pressure testing.

c) Conversion or degradation of critical natural habitat, unless it is demonstrated through a Biodiversity Action Plan (as defined in Performance Standard 6) that efforts to avoid, minimize, rehabilitate or restore the habitat will not result in the complete loss of threatened or endangered species 



		Especially for small business (micro finance activities)[footnoteRef:5]:  [5:  IFC definition of micro-enterprise: when the activity meets at least two under three following indicators - below 10 employees & below TUSD 100 of Total Assets & below TUSD 100 of Total Annual Sales.
] 


27. Production, trade, storage or transportation of significant volumes of hazardous chemicals, or commercial scale usage of hazardous chemicals. Hazardous chemicals include gasoline, kerosene, and other petroleum products. Gas stations are not included in this list (for EU countries). The exception is service stations that have a valid operating license, which guarantees the legality of their activities. Each time the cooperation is renewed, the validity of the relevant license should be checked, as well as the availability of information on illegal and/or dangerous operations (counterfeiting, smuggling, illegal employment, fines, etc.) of the gas station operator and persons associated with the business

28. Production or activities that impinge on the lands owned, or claimed under adjudication, by Indigenous Peoples, without full documented consent of such peoples. 





Special safeguards within lending under the World Bank’s Resilient, Inclusive and Sustainable Enterprise (RISE) Program:

A reasonableness test will be applied in cases where a company’s business activities have a significant impact on development, and where circumstances in Ukraine require amendments to the BDF Exclusion List.

Exclusions in accordance with the World Bank’s Policy for Program-for-Results (PforR):
The Ministry of Economy, Environmental Protection and Agriculture of Ukraine and the BDF will ensure that the World Bank’s Resilient, Inclusive and Sustainable Enterprise (RISE) Program, implemented under the PforR approach, does not include any business activities that, in the opinion of the World Bank, may cause significant adverse, sensitive, diverse, or unprecedented impacts on the environment and/or affected populations.

In particular, the RISE PforR Program will not finance activities with potentially significant environmental and social risks and impacts, which the BDF’s environmental and social management system classifies as “high-risk.”

In particular, the RISE PforR Program shall not finance activities with potentially significant environmental and social risks and impacts that are classified as “High” risk under the NDI environmental and social management system.

In addition to the above, NDI does not provide financing or other support for projects related to:

Extractive Projects:

· new coal mining;

· new coal-fired power plants;

· production of gas from coal;

· new oil fields;

· new natural gas extraction;

· new LNG terminals;

· new trunk oil and gas pipelines;

· production of “grey” hydrogen without CCS;

· uranium mining.

Nuclear Energy

New construction of nuclear power plants.

Only measures relating to the following are permitted:

· safety;

· waste management;

· reduction of environmental risks.

Illegal Logging

· illegal logging;

· trade in illegally harvested timber;

· destruction of old-growth forests.

Biodiversity

Projects resulting in:

· critical degradation of natural habitats;

· destruction of protected areas;

· destruction of critical habitats;

· illegal taking of species protected under CITES.

Fishing

· use of explosives;

· use of toxic substances;

· other destructive fishing methods.

Social Violations

Projects involving:

· human trafficking;

· discrimination;

· systematic violations of workers’ rights;

· gross violations of human rights.

Land-Related Issues

Projects involving:

· forced eviction without compensation;

· violations of the rights of Indigenous Peoples;

· significant deterioration of cultural heritage;

· activities in critical natural habitats without adequate measures to prevent or mitigate impacts.

Additional Requirements

Special conditions apply to certain sectors.

Forestry

· Preference shall be given to enterprises certified under FSC or PEFC.

Palm Oil Production

· RSPO certification or an equivalent certification scheme is required.

High-Risk Projects

The following are mandatory:

· environmental and social risk assessment;

· climate risk assessment;

· environmental and social risk management plan;

· stakeholder engagement plan;

· grievance mechanism;

· biodiversity risk assessment;

· climate change risk assessment (physical and transition risks);

· action plan, where necessary.

Application of the Stricter Requirements Principle

Where the requirements of an international financial institution or donor are stricter than those set out in this Exclusion List, the requirements of the relevant international financial institution or donor shall apply.

Climate-Related Exclusions

NDI does not provide financing or other support for new projects that:

· involve the exploration, extraction, transportation, processing or storage of fossil fuels where such financing is inconsistent with Ukraine’s international climate commitments or the requirements of an international financial institution;

· result in a significant increase in greenhouse gas emissions without technically and economically justified measures to reduce such emissions;

· fail to take physical climate risks into account where such risks may materially affect project implementation or its long-term viability;

· create significant risks associated with the transition to a low-carbon economy (Transition Risks) that could jeopardise the financial sustainability of the project;

· are not aligned with the long-term objectives of the Paris Agreement regarding the limitation of global warming.

Biodiversity and Natural Capital

Financing shall not be provided to projects that:

· result in the loss of critical natural habitats;

· are implemented within protected areas without the required permits;

· adversely affect Emerald Network sites;

· adversely affect Natura 2000 sites;

· result in significant deforestation;

· involve the drainage of natural wetlands;

· adversely affect wetlands of international importance (Ramsar Convention);

· violate the requirements of the Convention on Biological Diversity;

· violate the requirements of the CITES Convention.

“Do No Significant Harm” (DNSH) Principle

NDI does not support projects that cause significant harm to any of the following environmental objectives:

· climate change mitigation;

· climate change adaptation;

· sustainable use and protection of water and marine resources;

· transition to a circular economy;

· pollution prevention and control;

· protection and restoration of biodiversity and ecosystems.

The assessment shall be carried out in accordance with the Do No Significant Harm (DNSH) principle applied by the European Union.

Prohibited Animal Welfare Practices

NDI does not finance projects that:

· violate the requirements of Ukrainian legislation on the humane treatment of animals;

· use cruel animal husbandry or housing practices;

· involve unjustified mutilation of animals;

· violate internationally recognised principles of animal welfare (Animal Welfare);

· fail to comply with the Five Freedoms principle or other internationally recognised animal welfare standards where their application is required under the terms and conditions of the relevant international financial institution’s program.

Prohibited Corporate Governance Practices

NDI does not support projects where any of the following have been identified:

· fraud;

· corruption;

· collusion;

· coercion;

· money laundering;

· terrorist financing;

· sanctions evasion;

· use of offshore structures for the purpose of concealing beneficial owners;

· material violations of tax legislation;

· absence of information on the ultimate beneficial owner;

· gross or systematic violations of environmental, social or labour legislation.
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[bookmark: _Toc177421494]THRESHOLD AMOUNTS FOR INTERNATIONAL STANDARDS APPLICATION

		SEGMENT

		Amount

		Tenor



		RETAIL

		Not Categorized or Assessed

		



		SBL

(micro finance)

		Not Assessed according to International Standards (only exclusion list and national laws and regulations)

		



		SME (small and medium  sized enterprises)

		Not Assessed according to International Standards (only exclusion list and national laws and regulations)

		



		CORPORATE-SHIPPING

		€ 5 mn single facility or aggregated exposure to the client

		36 months and above



		PROJECT FINANCE or

Corporate Loan associated with a project

		Any amount as long as the total capital cost of the project is €10  mn and above

		36 months and above
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				Annex D
to Environmental, Social and Governance Risk Management Policy in JSC “PIRAEUS BANK ICB”


				Annex D. Description & Evaluation Form of Client's & Project's Characteristics



		  		I. Customer general information 

		  		 Group Name (if any): 		Name (company or individual): 				 CRS : 

		  		 Distinctive title (if any):   

		  		Type of activity and/or 
project to be financed: 						 NACE code: 

		  		 Contact person: 						 Size (L, M, S):  

		  		 Phone: 		Fax: 				E-mail:  

		  		                                                  

		  		II. Location of activity and/or project to be financed 

		  		 Surface area (m2):              				 Built area (m2):               

		  		 Physical address of location:  

		  		 Neighborhood, village or town: 

		  		 Previous use of land:  

		  		 Use of neighboring land:  

		  		 Location – type of zone (indicate with an X): 



		  		Residential 				Commercial 						     



				Mixed 						Rural

		  		                                                  

		  		Name of the zone: 

		  		Comments (e.g. any river, 
or protected area surrounding
 the facilities, e.t.c.): 

		  		III. Description of the activity and/or project to be financed  

		  		 Description of the process (es):  

		  		 On management and control measures (indicate the corresponding boxes with an X) 

				Issue 		In place 				Under development 				Non-existent 

		  		Solid waste 		  				  				  

		  		Liquid waste  		  				  				  

		  		Wastewater  		  				  				  

		  		Gas or particulate emissions  		  				  				  

		  		Noise 		  				  				  

		  		Storage of fuels used at the property 		  				  				  

		  		Storage of chemicals and toxic substances 		  				  				  

		  		Fire prevention measures 		  				  				  

		  		Employee safety measures  		  				  				  

		  		Environmental management systems (are they certified) 		  				  				  

		  		Recycling Facilities 		  				  				  

		  		Other (specify) 		  				  				  

		  		Other (specify) 		  				  				  

		  		                                                  

		  		 Production capacity:  		Measurement unit/time period: tn / year 

		  		 Total no. of workers:  		Men:  						Women:  

		  		 No. of shifts: n/a 		Start time:  						Stop time:  

		  		Comments: 

		  		IV. Description of inputs (resources) used for the activity and/or project to be financed 

		  		Drinking water: 				Drinking water used in process:  

				Yes 								Yes 



				No 								No 



				Source of water consumed:  		  		Source of water used in process:  				              



		  		Specify type of energy used
 (electric, fossil fuel, mixed, other) :  

		  		List of raw materials:  

		  		  Name		Quantity/month 				Unit of measurement

		  		                    						              

		  		                    						              

		  		                    						              

		  		           						     

		  		Comments: 

		  		V. Environmental screening and classification 

		  		Indicate with an X whether or not there is a relation, effect or impact of the activity or project on the following items: 

		  		Item 								Yes 		No 

				1. Generation of a significant (irreversible) environmental impact that will probably affect third parties (e.g. local community, neighbors) 

		  		2. Large-scale industrial plants 

		  		3. Construction of dams and reservoirs 

		  		4. Impact on virgin forest 

		  		5. Involuntary resettlement of communities or families  

		  		6. Production or commercial use of agrochemicals  

		  		7. Impact on heritage property (e.g. religious or archaeological sites) 

		  		8. Impact on protected natural habitats or areas with high biological diversity (e.g. wetlands, coral reefs, mangroves, Natura 2000 sites, cultural heritage sites)  

		  		9. Impact on watersheds through large abstraction or modification programmes (e.g. flood control), irrigation or drainage 

		  		10. Impact on indigenous peoples. 

		  		11. Impact on international waterways. 

		  		12. Wastewater production or cause an increase in current output 								  		  

		  		13. Emission of gases or particulate matter into the air or cause an increase in current emissions 								  		  

		  		14. Production of hazardous or non-hazardous solid waste or cause an increase in current production 								  		  

		  		15. Handling and use of toxic substances in the form of liquids, solids or gases 								  		  

		  		16. An increase in the use of water from the area  								  		  

		  		17. An increase in the use of energy from the area  								  		  

		  		18. The end product becomes a pollutant once it has been used  								  		  

		  		19. High noise levels (within the factory and/or within the site limits) 								  		  

		  		20. The use of ozone depleting substances (e.g. CFCs and chlorinated solvents) 								  		  

		  		21. An impact on health and security at the workplace  								  		  

		  		22. Presentation of environmental permits for project implementation  								  		  

		  		23. Contamination of the ground due to use of location 								  		  

		  		  								  		  

		  		VI. Environmental management analysis 

		  		Indicate with an X the current situation of the activity and/or project to be financed. 

		  		Item / Environmental management 				Yes  		IP* 		No  		N/A

		  		12.1 Has any action plan been contemplated to reduce the generation of wastewater? 				  		  		  		  

		  		12.2 Is there a wastewater treatment plant? 				  		  		  		  

		  		12.3 Is the current treatment plant capable of processing the increased load of wastewater that will be generated? 				  		  		  		  

		  		13.1 Has any good practices action plan been contemplated to reduce gas or particulate emissions? 				  		  		  		  

				13.2 Are there any systems to treat or capture gas or particulate emissions? 				  		  		  		  

		  		13.3 Is the current system capable of processing the increased gas or particulate emissions that will be generated? 				  		  		  		  

		  		14.1 Has any good practices action plan been contemplated to reduce solid waste? 				  		  		  		  

		  		14.2 Are there any systems to treat or adequately dispose of toxic and non-toxic solid waste? 				  		  		  		  

		  		14.3 Is the current system capable of processing the increased toxic and non-toxic solid waste that will be generated? 				  		  		  		  

		  		15.1 Have any safety measures been foreseen to prevent leaks, spills or fires in the storage, use or handling of chemicals in liquid, solid or gaseous states?  				  		  		  		  

		  		15.2 Have employees been trained in the storage, use and handling of chemicals in liquid, solid or gaseous states? 				  		  		  		  

		  		16.1 Has any good practices action plan been contemplated to reduce water consumption? 				  		  		  		  

		  		16.2 Has a permanent water supply been contemplated? 				  		  		  		  

		  		17.1 Has any good practices action plan to reduce energy consumption been contemplated? 				  		  		  		  

		  		17.2 Has a permanent energy supply been contemplated? 				  		  		  		  

		  		18.1 Have more environmentally friendly raw materials and auxiliary products been considered and currently in use? 				  		  		  		  

		  		18.2 Is the product given any prior treatment to minimize its environmental effect?  				  		  		  		  

		  		19.1 Is there any noise-reduction system within the plant and/or within site limits? 				  		  		  		  

		  		19.2 Are the current noise reduction systems/measures sufficient to control increased noise in the future? 				  		  		  		  

		  		20.1 Has a good practices action plan been contemplated to reduce ozone-depleting substances? 				  		  		  		  

		  		21.1 Is there a worker health and safety programme?  				  		  		  		  

		  		22.1 Does the activity or project have the necessary environmental operating permits?  				  		  		  		  

		  		23.1 Has the site been inspected to determine it is free from contaminants? 				  		  		  		  

		  		23.2 Is there any plan to rid the site of contaminants? 				  		  		  		  

		  		Comments: Note any other system in place not included in the above list 

		  		  

		  		Issue code (see above list) 		  Unjustified risks 

		  		  		  

		  		  		  

		  		  		  

		  		  		  

		  		  		  

		  		  		  

		  		  		  

		  		Risk Evaluation 

		  		Qualify the relation between the environmental issue and possible risks answering with Yes or No, or N/A (not applicable) as appropriate in each box. 				Issue Code 

		  						  		  		  		  

		  		  				  

		  		1. Could the issue give rise to fines, lawsuits, or claims for compensation? 				  		  		  		  

		  		2. Could the issue cause contamination of the site or adjoining property, including rivers and lakes? 				  		  		  		  

		  		3. Could costs be incurred in guaranteeing compliance? 				  		  		  		  

		  		  				  		  		  		  

		  		4. Could the issue generate concern in the community, for example, due to the safety history or perceived impacts on health? 				  		  		  		  

		  		5. Could the issue attract the attention of the media, for example, newspaper articles? 				  		  		  		  

		  		6. Could the issue attract the attention of stakeholders or NGOs 				  		  		  		  

		  		  				  		  		  		  

		  		7. Does the issue comply with regulations and have the necessary permits? 				  		  		  		  

		  		8. Have any employees been assigned responsibility for the control of this issue? 				  		  		  		  

		  		9. Has a corrective action plan been adopted by the client or project to deal with traditional impacts or potential risks? 				  		  		  		  

		  		Note additional issues not mentioned above: 



				  Suggestions / proposals for mitigation: 
(e.g.  short, medium or long term timeframe for     establishment of mitigating measures, feasibility  etc.) 				  





				  Commenting on omissions &/or additional actions required: 				  

				  				  

								  

				  				  

				Inspection Date ……/…../…				Ratification Date ……/…../…

				  

				Name/Position/Signature(s)		  		Name/Position/Signature(s)						  		  

				    		  		    		  		  		  		  



				  		  		  		  		  		  









Annex D_ukr

		Додаток D
до Політики управління екологічними,соціальним та управлінськими ризиками АТ "ПІРЕУС БАНК МКБ"

		Додаток Д. Форма опису та оцінки характеристик клієнта та проекту						________________________________







		I. Загальна інформація про клієнта

		Назва групи (якщо є): 		Назва (компанія або ФОП): 				Код контрагенту:

		Характерна назва/торг.марка (якщо є):   

		Вид діяльності та/або проект,  
що фінансується: 						КВЕД:

		Контактна особа: 						Розмір (Мале, Середнє, Велике):  

		Телефон: 		Факс: 				Ел.пошта: 

		                                                  

		II. Місцерозташування виду діяльності та/або проекту, що фінансується

		Площа поверхні (м2):              				Площа під забудовою (м2):               

		Місцерозташування (фактична адреса):  

		Найближчий населений пункт: 

		Попереднє використання землі:  

		Використання сусідніх зем.участків:  

		Місцерозташування – тип зони (позначити X): 



		Житлова				Комерційна						     



		Змішана						Сільська

		                                                  

		Назва місця розташування зони: 

		Коментарі (напр. наявність  річки, території під охороною навколо виробничих потужностей тощо)

		III. Опис виду діяльності та/або проекту, що фінансується

		Опис процесу(ів) /виробництва:  

		Заходи з управління та контролю (позначте відповідні клітинки X) 

		Пункт/питання/захід		Наявні				Розроблюється				Відсутні

		Тверді відходи		  				  

		Рідкі відходи		  				  

		Стічна вода		  				  

		Газові викиди або викиди твердих частинок з відпрацьованими газами		  				  

		Шум		  				  

		Зберігання ПММ, що використовуються		  				  

		Зберігання хімічних та токсичних речовин		  				  

		Заходи пожежної безпеки						  				  

		Заходи безпеки працівників						  				  

		Система управління природокористуванням (чи вона сертифікована) 		  				  

		Устаткування для переробки відходів		  				  

		Інше (вказати) 		  				  

		Інше (вказати) 		  				  

		                                                  

		Виробнича потужність:  		Од.вимірювання/період часу: тонн / рік

		Загальна кількість працівників: 		Чоловіків:						Жінок:

		№ змін: кількість 		Час початку:						Час завершення:

		Коментарі: 

		IV. Опис ресурсів, що використовуються в цьому виді діяльності та/або проекті, що фінансується

		Питна вода: 				Питна вода, що використовується у виробн.процесі  

		Так								Так 



		Ні								Ні

						Джерело води, що використовується у виробн.процесі:  

		Джерело води, що споживається:  								              



		Зазначити використовуваний вид енергоресурсів (електроенергія, органічне/викопне паливо, змішаний, інші) :  

		Перелік сировини:  

		Назва:		Кількість/місяць				Одиниця вимірювання

		                    						              

		                    						              

		                    						              

		           						     

		Коментарі: 

		V. Попередня екологічна перевірка та класифікація

		Позначити X чи існує зв'язок або вплив діяльності/проекту на наступні пункти/питання: 

		Пункт/питання/захід								Так 		Ні

		1. Спричинення значного (незворотнього) екологічного впливу, що імовірно негативно впливає і на треті сторони (напр.місцеві громади, сусідів)

		2. Великі промислові підприємства

		3. Будівництво дамб та резервуарів/водосховищ

		4. Вплив на корінні/дикі ліси

		5. Примусове переселення місцевих громад чи сімей

		6. Виробництво або комерційне використання агрохімікатів

		7. Вплив на об'єкти культурної спадщини (напр. релігійні чи археологічні місця) 

		8. Вплив на навколишнє середовище під охороною чи зони із значним біорізноманіттям (напр.заболочені землі, коралові рифи, зарості мангрових дерев, місця/ ділянки, які охороняються в рамках мережи Natura 2000, об'єкти культурної спадщини)

		9. Вплив на вододіли (басейн ріки) через програми модифікації або відводу водних ресурсів у значній кількості (напр.регулювання паводків), зрошування/ірігація або водозбір

		10. Вплив на корінних жителів

		11. Вплив на міжнародні водні канали

		12. Генерація стічних вод або збільшення поточних відходів 								  

		13. Емісія викидів газів чи твердих частинок у повітря або збільшення поточних викидів 								  

		14. Генерація викидів безпечних або небезпечних твердих побутових відходів або збільшення поточних викидів таких відходів								  

		15. Обробка та використання токсичних речовин у вигляді рідини, твердих часток або газів								  

		16. Збільшення об'ємів використання води в районі виробництва								  

		17. Збільшення використання енергії в районі виробництва								  

		18. Кінцевий продукт стає забрудником одразу після його використання								  

		19. Високий рівень шуму (на виробництві та/або в межах виробничої зони) 								  

		20. Використання озоноруйнівних речовин (наприклад, ХФВ та хлорованих розчинників)								  

		21. Вплив на здоров'я та безпеку на робочому місці								  

		22. Представлення дозволів природоохоронних органів щодо впровадження проекту								  

		23. Забруднення зем.ділянки через її використання								  

		  								  		  

		VI. Аналіз заходів з охорони довкілля

		Позначити X поточний стан діяльності та/або проекту, що фінансується. 

		Пункт/захід з охорони довкілля				Так		Запроваджується		Ні		Не передбачено/ не застосовується

		12.1 Чи передбачено план дій щодо зменшення утворення стічних вод?

		12.2 Чи є установка /станція з очищення стічних вод?

		12.3 Чи здатні наявні очисні споруди обробляти більшу кількість стічних вод, яка буде генеруватися?

		13.1 Чи передбачений будь-який належний практичний план дій щодо скорочення викидів газу або твердих частинок з відпрацьованими газами?

		13.2 Чи є в наявності системи для обробки або збору викидів газу або твердих частинок з відпрацьованими газами?

		13.3 Чи існуюча система здатна обробляти більші обсяги викидів газу або твердих частинок з відпрацьованими газами, які будуть генеруватись?

		14.1 Чи передбачений будь-який практичний план щодо скорочення викидів твердих побутових відходів?

		14.2 Чи є в наявності системи для обробки або належної утилізації токсичних та нетоксичних твердих побутових відходів?

		14.3 Чи існуюча система здатна обробляти більші обсяги токсичних та нетоксичних твердих відходів, які будуть генеруватись?

		15.1 Чи були передбачені будь-які заходи безпеки для запобігання протікання, розсипання або пожежі в місцях зберігання, використання або обробки хімічних речовин у рідкому, твердому або газоподібному станах?

		15.2 Чи працівники проінструктовані, яким чином зберігати, використовувати або обробляти хімічні речовини в рідкому, твердому чи газоподібному станах?

		16.1 Чи розглядався будь-який практичний план заходів щодо змешення обсягів споживання води?

		16.2 Чи передбачене постійне водопостачання?

		17.1 Чи передбачений будь-який практичний план заходів щодо зменшення споживання енергії?

		17.2 Чи передбачено постійне постачання енергії?

		18.1 Чи розглядалась моживість використання (і в даний час використовується) більш екологічно прийнятної сировини та допоміжних продуктів?

		18.2 Чи підлягає продукція попередній обробці, щоб мінімізувати її вплив на навколишнє середовище? 

		19.1 Чи є система зниження шуму на підприємстві та / або в межах виробництва?

		19.2 Чи є наявні системи зменшення/ вимірювання шуму, достатніми для того, щоб контролювати збільшення шумів у майбутньому?

		20.1 Чи розроблено практичний план дій щодо зменшення обсягів озоноруйнівних речовин?

		21.1 Чи є в наявності програма охорони здоров'я та безпеки працівників? 

		22.1 Чи має діяльність або проект необхідні операційні/ експлуатаційні дозволи природоохоронних органів?  

		23.1 Чи об"єкт перевірявся з метою визначення відсутності забруднювачів? 

		23.2 Чи існує план по очищенню об"єкту від забруднюючих речовин?

		Коментарі: Вказати, якщо будь-яка інша система, яка є в наявності, не була включена до списку вище

		  

		Код пункту (див перелік вище) 		Невиправдані ризики

		  		  

		  		  

		  		  

		  		  

		  		  

		  		  

		  		  

		Оцінка ризику

		Оцініть зв"язок між екологічною проблемою /питанням та можливими ризиками, відповідаючи Так або Ні, або Н/З (не застосовується) відповідно в кожному рядку				Код пункту

						  		  		  		  

		  				  

		1. Чи може проблема викликати штрафи, судові позови або компенсаційні вимоги?				  		  		  

		2. Чи може проблема спричинити забруднення об"єкту або сусідньої території, включаючи річки та озера?				  		  		  

		3. Чи виникнуть витрати в разі дотримання вимог?				  		  		  

		  				  		  		  		  

		4. Чи може ця проблема викликати занепокоєння громади, наприклад, через минулі випадки небезпеки чи очікуваний вплив на здоров'я?				  		  		  

		5. Чи може ця проблема привернути увагу ЗМІ, наприклад, статті в газетах?				  		  		  

		6. Чи може ця проблема привернути увагу зацікавлених сторін або неурядових організацій				  		  		  

		  				  		  		  		  

		7. Чи питання (аспект діяльності/ система) відповідає регулятивним нормам та має необхідні дозволи?				  		  		  

		8. Чи будь-хто із працівників несе відповідальність за контроль над цією проблемою?				  		  		  

		9. Чи був  прийнятий План дій з охорони середовища  клієнтом або в рамках проекту для того, щоб займатись звичайним впливом на довкілля або по відношенню до потенційних ризиків?				  		  		  

		Зазначити інші проблеми, не вказані вище



		Пропозиції щодо зменшення негативного впливу: (коротко-, середньо-, довгострокові часові рамки впровадження заходів зменшення негативного впливу на довкілля, реалізованість заходу тощо)				  





		Прокоментувати упущення/недоліки та/або необхідні додаткові заходи:				  

		  				  

						  

		  				  

		Дата перевірки ……/…../…				Дата затвердження ……/…../…

		  

		ПІБ/Посада/Підпис		  		ПІБ/Посада/Підпис						  

		    		  		    		  		  		  



		  		  		  		  		  		  






image6.emf
Annex E.xlsx


Annex E.xlsx
risk rating

				Environmental and social risk rating /
Рейтинг екологічного і соціального ризику		Annex E 
to Environmental, Social and Governance Risk Management Policy in JSC “PIRAEUS BANK ICB”


				Applicant / Заявник



				Criteria /
Критерій		Risk Ranking / Ранжування ризику						Risk rating / Ризик рейтинг		Risk Level (weighted) / Зважений рівень ризику

				Business Sector 
(worst  grade environment/social risk; it will be taken into consideration the CAEN cod for the client activity wich generating the highest income in turnover )				e.g. Services / напр. послуги		3		50%		150

								e.g. Manufacturing / напр. виробництво

								e.g. Mining / напр. гірничодобувна промисловість

				Size of loan 
(it will be taken into consideration only the value of the loan, not other existing loans; if the client requests more facilities in the same time it will be taken into consideration the facility with the biggest value) /
Розмір кредиту
(враховується лише сума запитуваного кредиту, без урахування інших наявних позик; якщо клієнт одночасно подає кілька заявок на фінансування, береться до уваги кредит із найбільшою сумою)				< EUR 1,000,000		2		25%		50

								EUR 1,000,000 - EUR 5,000,000

								> EUR 5,000,000

				Term of loan /  Строк кредиту				up to 1 year (incl.) / до 1 року (вкл)		2		25%		50

								> 1 year & up to 3 years loans / кредити > 1 року та до 3 років

								greater than 3 years / більше 3х років

				E&S risk 100-150		LOW RISK		Низький ризик

				E&S risk 151 - 250		MEDIUM RISK		Середній ризик

				E&S risk 251 - 300		HIGH RISK		Високий ризик

				TOTAL / ВСЬОГО:		250		MEDIUM RISK



Low Risk : 1

Medium Risk : 2

High Risk : 3
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Annex F

to the Environmental, Social and Governance Risk Management Policy

JSC “PIRAEUS BANK ICB”

ENVIRONMENTAL AND SOCIAL RISK CLASSIFICATION ADOPTED BY NUR

		Category[footnoteRef:1] [1:  This is based on the World Bank ESF system for environmental and social risk classification (2018).] 


		Description



		High Risk/A

		The Project[footnoteRef:2] is classified as High Risk after considering, in an integrated manner, the risks and impacts of the Project, taking into account the following, as applicable: [2:  This ESMS applies to all projects and business activities financed by IFIs. IFIs will support only those projects and business activities that are consistent with and fall within the scope of IFI policies, and they are expected to comply with the IFIs’ environmental and social requirements in a manner and within a timeframe acceptable to the relevant IFIs. For the purposes of the ESMS, “project” means the project/business activity for which PUs apply for NUR support through a PU, as defined in the legal agreement between the PU and NUR. Projects may include new lending or activities and/or existing lending or activities, guarantees, or a combination thereof. ] 


a. The Project is likely to generate a wide range of significant adverse risks and impacts on human populations or the environment. This could be due to the complex nature of the Project, its scale (large to very large), or the sensitivity of the Project location(s). This takes into account whether the potential risks and impacts associated with the Project have the majority or all of the following characteristics:

i. long-term, permanent and/or irreversible (e.g., loss of major natural habitat or drainage of wetlands), and impossible to avoid entirely due to the nature of the Project;

ii. large in magnitude and/or spatial extent (the geographical area or size of the population likely to be affected is large or very large);

iii. significant adverse cumulative impact;

iv. significant adverse transboundary impact; and

v. a high probability of serious adverse effects on human health and/or the environment (e.g., due to accidents, toxic waste disposal, etc.).

b. The area likely to be affected is of high value and sensitivity, for example, sensitive and valuable ecosystems and habitats (legally protected and internationally recognized areas of high biodiversity value), lands or rights of Indigenous Peoples / Sub-Saharan African Historically Underserved Traditional Local Communities and other vulnerable minorities, intensive or complex involuntary resettlement or land acquisition, impacts on cultural heritage, or densely populated urban areas.

c. Some of the significant adverse environmental and social risks and impacts of the Project cannot be mitigated, or specific mitigation measures require complex and/or unproven mitigation or compensatory measures or technologies, or sophisticated social analysis and implementation.

d. There are serious concerns that the adverse social impacts of the Project and the associated mitigation measures may give rise to significant social conflict or harm, or significant risks to human security.

e. There is a history of instability in the area where the Project is implemented or in the sector, and there may also be significant concerns regarding the activities of security forces.

f. The Project is being developed in a legal or regulatory environment where there is significant uncertainty or conflict regarding the jurisdiction of competing agencies, or where legislation or regulations do not adequately address the risks and impacts of complex Projects, or changes are being made to applicable legislation, or enforcement is inadequate.

g. The Borrower's and implementing organizations' past experience in developing complex Projects is limited, and their track record regarding environmental and social matters may present significant challenges or concerns given the nature of the Project's potential risks and impacts.

h. There are serious concerns regarding the capacity and commitment, as well as the experience of relevant Project parties, in relation to stakeholder engagement.

i. There are a number of factors outside the control of the Project that could have a significant impact on the environmental and social performance and outcomes of the Project.



		Substantial Risk/B+

		The activity is classified as Substantial Risk after considering, in an integrated manner, the risks and impacts of the Project, taking into account the following, as applicable:

a. The Project may not be as complex as High Risk Projects, its environmental and social impacts may be smaller (large to medium), and the location may not be in a highly sensitive area, although some risks and impacts may be substantial. This takes into account whether the potential risks and impacts have the majority or all of the following characteristics:

i. they are mostly temporary, predictable and/or reversible, and the nature of the Project does not preclude the possibility of avoiding or reversing them (although substantial investment and time may be required);

ii. there are concerns that the adverse social impacts of the Project and the associated mitigation measures may give rise to a limited degree of social conflict, harm, or risks to human security;

iii. they are medium in magnitude and/or spatial extent (the geographical area and size of the population likely to be affected are medium to large);

iv. the potential for cumulative and/or transboundary impacts may exist, but they are less severe and more readily avoided or mitigated than for High Risk Projects; and

v. there is a medium to low probability of serious adverse effects on human health and/or the environment (e.g., as a result of accidents, toxic waste disposal, etc.), and there are known and reliable mechanisms available to prevent or minimize such incidents.

b. The effects of the Project on areas of high value or sensitivity are expected to be less than those of High Risk Projects.

c. Mitigation and/or compensatory measures may be designed more readily and be more reliable than those for High Risk Projects.

d. The activity is being developed in a legal or regulatory environment where there is uncertainty or conflict regarding the jurisdiction of competing agencies, or where legislation or regulations do not adequately address the risks and impacts of complex Projects, or changes are being made to applicable legislation, or enforcement is weak.

e. The Borrower's and implementing agencies' past experience in developing complex Projects is limited in some respects, and their track record regarding environmental and social matters indicates some concerns that can be readily addressed through implementation support.

f. There are some concerns regarding capacity and experience in managing stakeholder engagement, but these can be readily addressed through implementation support.



		Moderate Risk/B

		The activity is classified as Moderate Risk after considering, in an integrated manner, the risks and impacts of the Project, taking into account the following, as applicable:

a. The potential adverse risks and impacts on human populations and/or the environment are not likely to be significant. This is because the Project is not complex and/or large, does not involve activities that could harm people or the environment, and is located away from environmentally or socially sensitive areas. Therefore, the potential risks, impacts and issues are likely to have the following characteristics:

i. predictable and expected to be temporary and/or reversible;

ii. low in magnitude;

iii. site-specific, with no likelihood of impacts beyond the actual footprint of the Project; and

iv. a low probability of serious adverse effects on human health and/or the environment (e.g., the Project does not involve the use or disposal of toxic materials, and routine safety precautions are expected to be sufficient to prevent accidents, etc.).

b. The risks and impacts of the Project can be readily mitigated in a predictable manner.



		Low Risk/C

		The Project is classified as Low Risk if its potential adverse risks and impacts on human populations and/or the environment are likely to be minimal or negligible. Such Projects have few or no adverse risks and impacts and do not require further environmental and social assessment following the initial screening.
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